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SURREY

COUNTY COUNCIL

Local Committees Climate Change Fund

Application Fund

Closing date for this fund: (16™ March 2010) for Runnymede applications, please return to
Sylvia Carter (sylvia.carter@surreycc.gov.uk) by noon, Monday 15" February 2010.

Contact details Help Notes

Q1 The name of the Local

Name of Local Committee: Runnymede gzmm'“ee submitting the
i

Q2

Name and position held in the organisation:

Title: Clir

First Name: Linda

Surname: Gillham This is the person we will

Position held in the organisation: Governor LA appointee contact if we need
Contact address: The Grove Green Rd information about this
application

Thorpe Green Egham Surrey

Post code: TW20 8QN

Telephone: 01932 564834

Fax: 01932564692

E-mail: cllr.linda.gillham@runnymede.gov.uk

What are you seeking funding for?

Q3 Provide the name and contact details of the
organization that will receive the funding

Mrs Helen Southgate (Headteacher)
Thorpe CoE (aided) Infant School
The Bence

Rosemary Lane

Thorpe

Surrey

TW20 8QD

Q4 Describe the project or activities you are seeking Briefly describe the
funding for proposed actions and the

Thorpe School has an outdoor swimming pool used for activities that will be
school lessons and by the community for nursery age undertaken
children, a neighbouring school and after school club.

This year it intends to extend this to the residents with

aqua aerobic classes outside school hours.

The primary heating of the pool is by electricity and this
has high C02 impacts. A solar thermal system would
displace this reliance on electricity.

This project is to supply solar panels to heat the pool and
conserve energy costs
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Q5 What outcomes and outputs will you be aiming to
achieve through these main functions and how do they
help SCC achieve its priorities? Please also say if you are
working with any SCC service and the named contact(s).

The use of renewable energy will reduce carbon and
contribute to the SCC Climate Change Strategy.

For the school it will have considerable financial savings from
their energy budget. This saving can then be used to enhance
the school budget for other requirements.

Q6 How will you measure your success in carrying out the
activities and achieving the outcomes you have set out
above?

Reduced consumption can be easily measured.

The school has already achieved the first two stagesof the Eco
schools award and this will help it achieve a “Green Flag”.

Q7 Please set out the project timescale and key project
milestones

The school starts to heat the pool in May. It would hope to
have this installed for the 2010 season.
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An outcome is the direct
difference your project
will make. The outcomes
and quantifiable outputs
you specify will form part
of our funding agreement
with you.

We don’t want to create
reporting burdens so do
keep systems simple,
realistic and informative.
If you measure your
success for other funders
- could some of that
information be used by us

too?

We will be requiring a
brief quarterly update on
progress and these
milestones will form the
basis of that update
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Q8 Who are your key partners — and what type of Please list the partner

relationship do you have? (eg strategic planning, organisations you are

collaborative working, community development, funding, working with and their

service delivery) involvement in the
project.

The school has a good relationship with the local community
and has a positive “community strategy” to develop this. A
recent meeting was held with local stakeholders to develop the
school development plan and the progress of the eco schools
award was considered a priority.

This project would involve the school management team, the
Governors and it's advisors, the Friends of Thorpe School.

After installation the school would seek to offer this project as
an example for other schools to visit and learn from.

Financial Questions

Q9 How much are you applying for in 2010-11? This should be the total
amount of money you are
asking from SCC in 2010-2011.

£10,000

Q10 How will this funding help the project or initiative? For example it may

What are the implications of not receiving the funding you | enable greater security,
have requested from SCC? What are the implications of longer term planning, or
receiving part of the funding you have requested from to carry on providing a
SCC? (Please keep answer brief) service that benefits other
The project will cost about £20,000. A Government capital organisations and

grant will be applied for to cover 50% of the costs. Any short communities

fall will have to be met from fund raising by the school

community.

Q11 Has the project received financial support from any part SCC This information
(including Local Committee allocations) in the last 2 years? If yes, | helps SCC to

please give brief details. continue to
NO monitor its
Name of Name of Amount When support to Surrey
i organisations and

Funding Manager
promote
collaboration
between
departments.

Completing this form does not guarantee success when applying for funding

All successful projects will be required to complete an evaluation form outlining the
outcomes of the project
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| confirm that to the best of my knowledge the information contained within this
Application Form and the enclosed supporting documentation is accurate.

Print Name: Linda Gillham Organisations and Status: Councillor
(Runnymede Borough Council) & School

Governor

Signature: Date: 15" Feb 2010

[Bids should be submitted electronically to lesley.harding@surreycc.gov.uk - after Local

Committee has approved its priority bid on 26/2/10]
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